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Highlighting COMPASS’ Impact on the Community

This week, for Membership Monday, we are featuring COMPASS, a longtime Providers’ Council
member that has been supporting children, young adults and families across Massachusetts for
more than 50 years. Founded in 1974, COMPASS provides special education and human services

through school-based and community programs designhed to meet the individualized needs of

those it serves. From therapeutic and stabilization services to special education, vocational
programming and developmental supports, COMPASS helps individuals and families build skills,
strengthen stability and work toward greater independence.

Who is COMPASS and What do They do?

Founded in 1974, COMPASS has spent more than 50 years
supporting children, young adults and families across
Massachusetts. The organization began by providing special
education, outreach and tracking, and foster care services
in the Greater Boston area. Today, COMPASS is a provider of
special education and human services, working with
children and adolescents, families, public school districts
and state agencies. Each year, the organization serves
approximately 2,000 youth and families across 270
Massachusetts cities and towns, partnering with more than
20 school districts and numerous offices within the
Massachusetts Departments of Children and Families (DCF)
and Developmental Services (DDS).

COMPASS focuses on individualized support for people with
a range of educational, behavioral, developmental and
social-emotional needs. Through its school and community-
based programs, the organization provides education,
therapeutic support, stabilization, counseling, skill-building
and other services designed to help individuals and families
work toward greater stability and independence.

Programs and services include:

¢ Community Services: Provides home- and community-
based therapeutic support and stabilization for
individuals and families throughout Massachusetts
through a range of specialized programs.

Comprehensive Support & Stabilization (CSS): Works with
children and families involved with the child welfare
system through partnerships with DCF area offices,
providing flexible support based on the changing needs of
each individual and family. COMPASS also provides
services through the Massachusetts Department of
Developmental Services (DDS).

DDS Services: Provides home- and community-based
mentorship to young adults ages 22 and older with
developmental disabilities who have been referred by the
Massachusetts Department of Developmental Services
(DDS). Services focus on building independence,
developing life skills and connecting individuals with
resources in their communities.

EAST Project: Provides individualized support to youth
who may be particularly vulnerable to exploitation. EAST
stands for Embracing Change, Acknowledging Self-Worth,
Surpassing Obstacles and Transcending Circumstances,
reflecting the program’s focus on helping each young
person build a path forward based on their individual
needs.

COMPASS School: Located in Dorchester, the school serves
students ages 6-21 whose emotional, behavioral, learning
or other disabilities require an individualized special
education environment. Students receive academic
instruction alongside clinical and behavioral support.
Vocational Programming; Helps students ages 14—21
develop practical skills through areas such as culinary
arts and daily living while continuing to work toward their
academic requirements and post-graduation goals. The
Transitions classroom helps older students meet
graduation requirements and prepare for life after high
school.

Summer Program: Helps students maintain academic,
behavioral and social-emotional progress over the
summer through educational enrichment, clinical
support and community-based activities.




When did COMPASS join the Providers’ Council and
why?

COMPASS has been a valued member of the Providers’
Council since 1989, reflecting a longstanding partnership
and shared commitment to strengthening human services
across Massachusetts. Through its membership, COMPASS
has also been able to take advantage of Council resources
and member benefits, including relationships with
endorsed business partners that support organizations
across the sector.

A Voice from COMPASS

COMPASS has never been an organization that stands still. Since 1974, our
programs have grown from a Boston-based effort into a network spanning 270
cities and towns across Massachusetts. I'm proud that our story keeps evolving

to meet the needs of the youth and families we serve.

— Laura Lajewski, Executive Director

Looking Ahead: COMPASS’ Continued Support to Families and Communities

As COMPASS continues to evolve, the organization remains focused on enhancing services and creating opportunities for youth
and families to thrive in their communities based on their individual needs.

COMPASS is proud to release its first Annual Report in over a decade, with impact data that demonstrates the work COMPASS
does — work that isn't done alone, but with the support of nearly 200 staff throughout Massachusetts.

With the recent announcement of Keir Araujo as the new COMPASS School Director, new leadership brings new opportunities.
The summer program and vocational programming are growing to help students grow alongside them.

The growing need for support around youth exploitation is driving an expansion of the EAST Project within COMPASS's
community services programming. The pilot program launched in Lawrence with two staff members dedicated to this work. In
2027, COMPASS will expand this structure to Boston, followed soon after by Worcester.

At the same time, COMPASS continues to advance its vocational and clinical programming and other core initiatives that directly
impact youth safety and family stability, reinforcing its role as a leading provider of special education and human services
addressing both immediate needs and the broader factors that shape long-term well-being.

Interested in learning more or getting involved? Explore the links below to learn more about COMPASS, their
services, and upcoming opportunities to support their work and connect with the Providers’ Council.

Providers’ Council COMPASS
Facebook

Instagram
LinkedIn


http://www.providers.org/
https://compassboston.org/
https://www.facebook.com/COMPASSBoston
https://www.instagram.com/compass_boston
https://www.linkedin.com/company/compass-community-provider-of-adolescent-services
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