STRETCHED TO /CAPACITY

THE WORKFORCE CRISIS
IN HUMAN SERVICES |

Overview

This report examines the current state of
the human services workforce in
Massachusetts, including employment,
vacancy rates, structural factors driving
the workforce crisis, and the
consequences for individuals, families,
and communities. It also considers how
federal immigration and work-
authorization policies are affecting the
workforce landscape.

This report tells the story of a workforce
Stretched to Capacity and a system at a
breaking point. Addressing this workforce
crisis will require renewed commitment
and meaningful investment to ensure that
the essential services hundreds of
thousands of Massachusetts residents rely
on remain strong, stable, and accessible in
every community.
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About the sector

149,970 FULL- AND PART-TIME
PAID POSITIONS IN MARCH 2023

78% ARE WOMEN
38% ARE BIPOC
8% HAVE A DISABILITY

1IN 6 CLIENT-FACING POSITIONS
WERE UNFILLED IN JANUARY
2026

1IN 5 DIRECT SERVICE JOBS
WERE VACANT IN JANUARY 2026

1IN 6 HUMAN SERVICES
WORKERS EARN BELOW 200% OF
THE FEDERAL POVERTY LEVEL

1IN 4 HUMAN SERVICES
WORKERS ARE FOREIGN BORN




Pay disparity in human services

CLIENT-FACING POSITIONS

Persistent vacancies across the human services workforce
are straining service delivery of essential programs.

Providers face growing pressure as staffing shortages limit
service availability and challenge efforts to provide quality

care.

FULL-TIME
VACANCY RATE

PART-TIME
VACANCY RATE

Among the 62 providers surveyed, 50% reported increased waiting times for
services, 47% expanded their waitlists, 27% delayed or stopped implementing new
programming, and 8% have discontinued existing programming altogether.

State worker salary compared to community-based nonprofits

STATE

POSITION K FOR WORKER DISPARITY
NONPROFIT SALARY
WORKERS

Direct Care | $43,247.57 $47,968.18 13.05%
Direct Care Il $56,217.24 $66,921.14 15.64%
Social Worker MA $70,211.44 $108,771.78 46.92%
Physical Therapist | $88,992.05 | $140,634.00 58.03%
Registered Nurse $103,622.27 | $128708.84 | 16.16%
(bachelor’s level)
Speech Pathologist MA $92,147.66 $132,801.59 41.39%

SOURCE: EHS payroll (7/2/2025); BLS benchmarks used by EHS for providers
Federal immigration and policies impacts
One-third of providers lost staff due to lapses in work authorization. In 2025, three
providers lost 205 staff members.
69% of survey respondents reported increased stress, fear, or anxiety among staff
because of federal immigration and work authorization policy changes.

“Virtually none of our
programs are fully
staffed, and the
resulting workload,
overtime, etc. is having
definite impacts on
employee morale and
our ability to provide
anything more than our
minimum, mandated
service delivery.”

“We are competing
against the state for the
same talent
qualifications but at a
lower hourly rate.”

“A long-term, very good DSP was recently detained while having valid work authorization.
We believe he is still in custody. His co-workers, clients, and their guardians are deeply

concerned.”

Full report: providers.org/report/stretched-to-capacity/
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