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ote
cti
ve
 E
qu
ipm

en
t 
(PP
E)
 w
as
 in

sh
ort
 su
pp
ly 
an
d C

OV
ID
 w
as
 st
ill 
ve
ry

ne
w 
an
d c
rea
tin
g t
rem

en
do
us
 fe
ar
 in

pe
op
le,
" s
aid
 E
ric
 L.
 M
as
i, E

d.D
, p
res
-

ide
nt
 a
nd
 C

EO
 o
f 
Wa
ys
ide
. 
"Th

e
co
ur
ag
e, 
pe
rse
ve
ra
nc
e a

nd
 p
rof
ou
nd

co
mm

itm
en
t to

 yo
ut
h a
nd
 fa
mi
lie
s t
ha
t

th
is 
tea
m 
sh
ow
ed
 w
as
 su

ch
 an

 in
sp
i-

rat
ion
 to
 th
e e
nt
ire
 ag
en
cy
."

Cu
mm

in
gs
 F

ou
nd

at
ion

 a
wa

rd
s

$1
0 m

ill
ion

 to
 30

 no
np

ro
fit
s

Th
e 
Cu
mm

in
gs
 F
ou
nd
at
ion

 h
as

se
lec
ted

 30
 gr
ea
ter
 B
os
ton

 no
np
ro
f-

its
 to
 sh

ar
e i
n 
$1
0 
mi
lli
on
 th
ro
ug
h

th
e 
Cu
mm

in
gs
 $
20
 M

ill
ion

 G
ra
nt

Pr
og
ra
m.
 

Th
e g
ran

ts 
ran

ge
 fr
om
 $2

50
,00
0 t
o

$5
00
,00
0 a
nd
 w
ill 
be
 di
sb
ur
sed

 ov
er 
10

ye
ars
. S
eve
ral
 Pr
ov
ide
rs'
 Co
un
cil
 m
em
-

be
rs 
we
re 
aw
ard

ees
, in
clu
din
g: 
Fid

eli
ty

Ho
us
e C

RC
, M

ot
he
rs 

for
 Ju

sti
ce
 an

d
Eq

ua
lit
y, 

No
rth

ea
st 

Ar
c
an
d 
Yo

ut
h

Vi
lla
ge
s. 

N
E
W
S
A
N
D
N
O
T
E
S

P
R
O
V
ID
E
R
S
’ 

PA
G

E 
2 

  ■
   

TH
E 

PR
O

VI
DE

R 
  ■

   
NO

VE
M

BE
R 

20
20

Co
lle
en

Ho
lm
es

Ro
nn
 D.

Jo
hn
so
n

Ne
arl
y 3

00
 pe

op
le,
 in
clu
din

g t
he
 D
orw

in 
fam

ily
 of
 N
ort
h A

da
ms
 (p
ict
ure

d a
bo
ve
)

wa
lke
d t
og
eth

er 
rem

ote
ly 
thi
s y

ea
r t
o s
up
po
rt 
the

 B
erk

sh
ire
 C
ou
nty

 A
rc’
s D

ow
n

Sy
nd
rom

e F
am

ily
 G
rou

p’s
 14

th 
Bu
dd
y W

alk
 on

 O
ct.
 23

. P
art
icip

an
ts 
ca
me
 fr
om

ac
ros

s t
he
 th
e B

erk
sh
ire
s a
nd
 be
yo
nd
. A
ll p
roc
ee
ds
 fro

m 
the

 Bu
dd
y W

alk
 w
ill 
he
lp

to 
pro

vid
e s

erv
ice
s a

nd
 su

pp
ort
 fo
r c
hil
dre

n, 
ad
ult
s a

nd
 fa
mi
lie
s o

f p
eo
ple
 w
ith

Do
wn

 sy
nd
rom

e l
ivi
ng
 in
 Be

rks
hir
e C

ou
nty

.

B
C
A
rc
 b

u
dd

y 
w
al
k 
go

es
 v
ir
tu

al
 



Edw
ige
 C
ele
sti
n h

as
 be
en
 a 
co
m-

mu
nit
y a
dv
oc
ate
 at

On
 Th

e R
ise

(O
TR
) 
for
 a
lm
os
t 
nin

e 
ye
ars
.

OT
R 
wo
rk
s w

ith
 w
om
en
 an

d 
no
n-
bi-

na
ry 

pe
op
le 

wh
o 
are
 e
xp
eri
en
cin
g

ho
me
les
sn
ess
. 

Ce
les
tin
 is
 a
n 
ad
vo
ca
te 
in 
OT
R's

Ke
ep
 Th

e K
ey
sp
rog
ram

 an
d s
he
 pr
o-

vid
es 
su
pp
ort
 an
d a
dv
oc
ac
y s
erv
ice
s t
o

pa
rti
cip
an
ts 

wh
o 
ha
ve
 m

ov
ed
 i
nt
o

ho
us
ing
. 

Sh
e h
as
 w
ork

ed
 in
 hu

ma
n s
erv
ice
s

for
 ov
er 
25
 ye
ars
 an
d s
he
 ha
s a
 ba
ch
-

elo
r's
 de
gre
e i
n E

du
ca
tio
n f
rom

 M
iam

i-
Da
de
 U

niv
ers
ity
 a
nd
 a

ce
rti
fic
ate
 in

 H
ea
lth
 a
nd

Bu
sin
es
s 

Ma
na
ge
me
nt

fro
m 
Su
ffo
lk 
Un
ive
rsi
ty.
 

Ce
les
tin
 br
ing
s h
er 
pa
s-

sio
n 
for
 h
elp
ing
 ot
he
rs 
to

wo
rk
 e
ve
ryd

ay
, 
"S
inc
e 
I

wa
s y
ou
ng
 I 
ha
ve
 en
joy
ed

wo
rk
ing
 w
ith
 pe
op
le.
 No
w 
I

ha
ve
 
tu
rn
ed
 
so
me
th
ing

th
at 
I e
njo
y i
nt
o a
 ca
ree
r.

Wo
rk
ing
 as
 an
 ad
vo
ca
te 
ha
s

be
en
 o
ne
 o
f t
he
 b
es
t d
ec
i-

sio
ns
 th
at 
I e
ver
 m
ad
e,"
 sh
e s
aid
.

Ce
les
tin
 u
ses
 he
r o
wn
 ex
pe
rie
nc
es

to 
bu
ild
 de
ep
 an
d m

ea
nin

gfu
l re
lat
ion
-

sh
ips
 w
ith
 th
e p
eo
ple
 sh
e s
erv
es.
 H
er

wo
rk
 w
ith
 O
TR
's H

ait
ian
 cl
ien
ts 
is 
pa
r-

tic
ula
rly
 p
rai
se
wo
rth
y. 
Sh
e 
rec
en
tly

co
lla
bo
rat
ed
 w
ith
 an

oth
er 
pr
ov
ide
r t
o

as
sis
t a
 H
ait
ian
 w
om
an
 w
ho
 w
as
 te
r-

mi
na
lly
 ill
.  

Th
at 
pr
ov
ide
r s
aid
: "E

dw
ige
 w
as
 al
-

wa
ys
 re
sp
on
siv
e a
nd
 de
dic
ate
d t
o t
he

wo
ma
n's
 n
ee
ds
. S
he
 of
ten
 ca
lle
d a

nd

sp
en
t h
ou
rs 
tal
kin
g t
o h
er.
”

“E
dw
ige
 w
ou
ld 
dr
op
 o
ff 
Ha
itia
n

foo
d a
t th

e f
ron

t d
esk

 as
 w
ell
 as
 ca
llin
g

ca
rd
s t
o k

ee
p 
th
e w

om
an
 co
nn
ec
ted

wi
th
 h
er 
fam

ily
 in
 H
ait
i. 
An
d 
Ed
wi
ge

he
lpe
d f
ac
ilit
ate
 he
r r
etu
rn
 to
 H
ait
i to

sp
en
d 
he
r l
as
t d
ay
s w

ith
 fa
mi
ly.
 E
d-

wi
ge
 is
 a 
ver
y c
ari
ng
, c
om
pa
ssi
on
ate
,

cu
ltu
ral
ly 
co
mp
ete
nt
 an

d e
mp
ath

eti
c

pe
rso
n."

Sin
ce
 th

e 
pa
nd
em
ic 
be
ga
n, 
OT
R

ha
s h
ad
 to
 re
im
ag
ine
 it
s s
erv
ice
s a
nd

Ce
les
tin
 h
as
 w
ork

ed
 w
ith
 h
er 
tea
m-

ma
tes
 to
 fi
gu
re 
ou
t c
rea
tiv
e w

ay
s t
o

me
et 

th
e 
ne
ed
s 
of 

ou
r

cli
en
ts.
  C

ele
sti
n 
ha
s m

et
wi
th 
pa
rti
cip
an
ts 
ou
tsi
de
 of

th
eir
 ap

art
me
nt
s, 
sh
e h

as
de
liv
ere
d 
foo
d 
to 
th
os
e i
n

ne
ed
 a
nd
 s
he
 h
as
 s
tay
ed

co
nn
ec
ted
 v
ia 
ph
on
e 
an
d

Zo
om
.  

"C
ov
id-
19
 ta
ug
ht
 m
e a

few
 le
sso
ns
. A
mo
ng
 th
em
 is

th
e r
ea
liz
ati
on
 th
at 
we
 a
ll

de
pe
nd
 o
n 
ea
ch
 o
th
er 

to
so
me
 de
gre
e. 
I h
av
e l
ea
rn
ed

an
d g
row

n s
o m

uc
h,"
 sa
id 
Ce
les
tin
.  

As
 th
e s
en
ior
 m
em
be
r o
f t
he
 ad
vo
-

ca
cy
 te
am
, E
dw
ige
 is
 a 
va
lua
ble
 as
set

to 
th
e o

rga
niz
ati
on
.  
"E
dw
ige
 to
tal
ly

em
bo
die
s 
th
e 
mi
ss
ion
 o
f O

TR
, s
aid

Ch
ary
ti 
Re
ite
r, 
OT
R's
 D
ire
cto
r o
f P
ro-

gra
ms
. 

“Sh
e g
oe
s a
bo
ve 
an
d b
eyo
nd
 to
 he
lp

ou
r p
art
ici
pa
nt
s a
nd
 sh

e h
as
 su

ch
 a

big
 he
art
. W

e a
re 
all
 so
 lu
ck
y t
o w

ork
alo
ng
sid
e h
er.
" 

P
R
O
F
IL
E
S

P
R
O
V
ID
E
R

NO
VE

M
BE

R 
20

20
   

■ 
  T

HE
 P

RO
VI

DE
R 

  ■
   

PA
G

E 
3

B
A
Y
S
T
A
T
E
C
O
M
M
U
N
IT
Y
S
E
R
V
IC
E
S
, 
IN
C
. 

E
m
p
ow
er
in
g 
fa
m
il
ie
s 
an
d
 c
om
m
u
n
it
ie
s 

1
1
2
0
 H
A
N
C
O
C
K
  
S
T
 •
 Q
U
IN
C
Y
, 
M
A
 0
2
1
6
9
  
• 
6
1
7
.4
7
1
.8
4
0
0
 •
 W
W
W
.B
A
Y
S
T
A
T
E
C
S
.O
R
G

K
ep
n
es
 i
s 
L
em
b
er
g’
s 
‘h
er
o’

C
el
es
ti
n
 is
 O
n
 T
h
e 
R
is
e

P
re
si
d
en
t 
&
 

C
E
O
 

Dau
ric
e 
Co
x, 

Ps
y.D

, 
ha
s

be
en
 w
or
kin

g i
n n

on
pr
ofi
t

se
rvi
ce
s a
nd
 cl
ini
cs
 si
nc
e

19
86
. Sh
e r
ec
eiv
ed
 h
er

Ba
ch
elo
r 
of 
Sc
ien
ce

in 
Hu
ma
n 
Se
rvi
ce
s

fro
m 
Fit
ch
bu
rg 
St
ate

Co
lle
ge
 fo
llo
we
d b

y a
Ma
ste
r 
of 

Ar
ts 

in
Co
un
se
lin
g P

sy
ch
ol-

og
y f
ro
m 
An
na
 M
ar
ia

Co
lle
ge
. 

In
 19

94
, s
he
 gr
ad
-

ua
ted

 
fro
m 

Ma
ss
ac
hu
se
tts

Sc
ho
ol 
of 
Pr
ofe
ss
ion
al 
Ps
yc
ho
log
y

wi
th
 a 
Do
cto
ra
te 
in 
Cl
ini
ca
l P
sy
-

ch
olo
gy
. S
he
 is
 a 
Ce
rti
fie
d A

dd
ic-

tio
n 
Sp
ec
ial
ist
, L
ice
ns
ed
 M
en
tal

He
alt
h 
Co
un
se
lor
, a
nd
 li
ce
ns
ed

Ps
yc
ho
log
ist
.

Dr
. C

ox
 h
as
 b
ee
n 
wi
th
 B
ay

St
ate
 

Co
mm

un
ity
 

Se
rvi
ce
s

(B
SC
S) 
sin
ce
 19

95
. 

Sh
e b

eg
an
 a
s t
he
 D
ire
cto
r o
f

Cl
ini
ca
l S
erv
ice
s 
ov
ers
ee
ing

 th
e

ag
en
cy
’s 
fiv
e 
ou
tp
ati
en
t m

en
tal

he
alt
h a
nd
 su
bs
tan

ce
 ab
us
e c
lin
-

ics
 a
nd
 f
ou
r 
res
ide
nt
ial
 p
ro
-

gra
ms
. 

Du
rin
g 
he
r 
ten

ur
e, 
sh
e 
ha
s

pla
ye
d a
 cr
iti
ca
l r
ole
 in
 th
e d
ev
el-

op
me
nt
 o
f 
pr
og
ra
ms
, 
se
rvi
ce
s,

an
d b

es
t p
ra
cti
ce
s. 

In
 D
ec
em
be
r o
f 2
01
4, 
Dr
. C
ox

be
ca
me
 t
he
 a
ge
nc
y’s
 P
res
ide
nt

an
d 
Ch
ief
 E
xe
cu
tiv
e O

ffic
er.
 D
r.

Co
x w

as
 al
so
 an

 ad
jun

ct 
pr
ofe
s-

so
r f
or
 al
mo
st 
20
 ye
ar
s t
ea
ch
ing

ps
yc
ho
log
y 

to 
un
de
rg
ra
du
ate

stu
de
nt
s a
t B
os
ton

 U
niv
ers
ity
.

Da
uri
ce

Co
x

T
H
E
C
A
R
IN
G
F
O
R
C
E

S
A
L
U
T
IN
G

Sco
tt K

ep
ne
s h
as
 be
en
 an
 es
sen

tia
l

lea
de
r w
ith
in 
th
e L

em
be
rg
 C
hi
l-

dr
en

's 
Ce

nt
er
 c
om
mu

nit
y 
for

28
 ye
ar
s. 
 A
s a
 h
ea
d t
ea
ch
er 
for
 pr
e-

sc
ho
ol 
cla
ss
ro
om
s, 
Ke
pn
es
 n
ur
tu
res

th
e e
ss
en
ce
 of
 re
lat
ion
al 
lea
rn
ing
 b
y

ob
se
rvi
ng
, 
co
lla
bo
ra
tin
g, 

pla
nn
ing

,
lau

gh
ing
, li
ste
nin

g a
nd
 do
ing
.  

He
 e
mb

od
ies
 L
em
be
rg
's 
mi
ss
ion

for
 eq
uit
y a
nd
 so
cia
l ju

sti
ce
 th
at 
wa
s

cre
ate
d 5
0 y
ea
rs 
ag
o w

he
n a
 gr
ou
p o
f

Br
an
de
is 
Un
ive
rsi
ty 
fac
ult
y, 
gra

du
ate

stu
de
nt
s a
nd
 st
aff
 fo
rm
ed
 th
e c
oo
p-

era
tiv
e t
o p
ro
vid
e a
 10
-h
ou
r d
ay
 ed
u-

ca
tio
na
l p
ro
gr
am
 fo
r

yo
un
g c
hil
dr
en
. 

"O
rig
ina

lly
 I 
wa
s

stu
dy
ing
 co
mm

un
ica
-

tio
ns
 a
nd
 p
ho
tog
ra
-

ph
y i
n 
co
lle
ge
, u
nt
il 
I

co
ns
ide
red

 t
ea
ch
ing

,
so
 I 
too

k 
a 
cla
ss
 in

ch
ild
 
de
ve
lop
me
nt
,"

Ke
pn
es
 
sh
ar
ed
. 

"I
lik
ed
 h
ow
 c
hil
dr
en
's

se
lf-
dis
co
ve
ry 
an
d f
ig-

ur
ing

 o
ut
 t
hin

gs
 o
n

th
eir
 ow

n 
is 
fac
ilit
ate
d

in 
ea
rly
 ed

uc
ati
on
. T
he
re 
I s
aw
 h
ow

my
 in
ter
es
t i
n 
ar
t, 
cre
ati
ve
 w
rit
ing

,
an
d m

us
ic 
co
uld

 be
 co
mb

ine
d."
 

Ke
pn
es
' 
pa
rtn
ers
hip

 w
ith
 c
hil
-

dr
en
, 
co
lle
ag
ue
s, 

pa
ren

ts,
 c
oll
eg
e

stu
de
nt
s 
ma
ke
s 
th
e 
Le
mb

erg
 c
om
-

mu
nit
y m

or
e f
un
, m

or
e p

lay
fu
l a
nd

mo
re 

su
pp
or
tiv
e. 

At
ten

tio
n 

to 
a

ch
ild
's 
em
oti
on
al 
de
ve
lop
me
nt
, t
he
ir

sk
ills
 to
 m
an
ag
e c
ha
lle
ng
es
, a
nd
 al
-

low
ing
 th
em
 to
 b
e a
 vi
tal
 p
ar
t o
f t
he

cla
ss
ro
om
 is
 h
is 
big
ge
st 
pa
ss
ion
. H
e

fin
ds
 w
ay
s t
o h
elp
 ea
ch
 ch
ild
 fe
el 
va
l-

ue
d, 
ne
ed
ed
, s
kil
led
 an
d c
ar
ed
 ab
ou
t.  

Wh
ile
 a 
me
nt
or
 fo
r m

an
y, 
he
 h
as

tw
o c
hil
dr
en
 an

d 
lov
es
 b
ein
g a

 d
ad
.

Wh
en
 as
ke
d a
bo
ut
 hi
s w

ork
 w
ith
 pa
r-

en
ts,
 K
ep
ne
s s
aid

: "
Ra
isi
ng
 m
y o
wn

fam
ily
 e
na
ble
d 
me
 to
 h
av
e 
a 
be
tte
r

un
de
rst
an
din

g 
an
d 
he
lpe
d 
me
 c
on
-

ne
ct 
ev
en
 m
or
e w

ith
 fa
mi
lie
s."
 

He
 lo
ve
s 
all
 a
sp
ec
ts 
of 
tea
ch
ing

pr
es
ch
oo
ler
s, 
inc
lu
din

g 
sc
ien
ce
 e
x-

pe
rim

en
ts,
 g
ar
de
nin

g, 
sto
ry
tel
lin
g,

cre
ati
ve
 ar
t a
nd
 w
rit
ing
 ac
tiv
iti
es
. 

"It
 is
 so
 im

po
rta
nt
 fo
r c
hil
dr
en
 to

ha
ve
 a 
str
on
g c
on
ne
c-

tio
n 

wi
th
 

th
eir

tea
ch
er,
” 

he
 
sa
id.

"T
he
 
cla
ss
ro
om
 
I

tea
ch
 in
, w
ith
 m
y c
o-

tea
ch
er 
Ch
an
dr
a, 
we

fin
d 
th
at 
all
 th
e c
re-

ati
ve
 a
rts
, i
nc
lu
din

g
ma
kin

g u
p s
tor
ies
, r
e-

all
y 

ex
pa
nd
s 

ch
il-

dr
en
's 

ide
as
, 
th
eir

lan
gu
ag
e s
kil
ls,
 th
eir

es
se
nt
ial
 li
fe 
sk
ills
, a
s

we
ll 
as
 s
kil
ls 
for
 s
uc
-

ce
ss
 in
 sc
ho
ol.
"  

At
 th
e e
nd
 of
 ea
ch
 w
ee
k, 
Ke
pn
es

lea
ds
 "A
loh

a F
rid
ay
" w

he
n 
th
e c
om
-

mu
nit
y 
sin
gs
 o
ut
, d

an
ce
s 
ar
ou
nd
,

an
d w

hil
e s
til
l s
oc
ial
ly 
dis
tan

t, c
los
es

ou
t t
he
 w
ee
k 
lau

gh
ing

 a
nd
 s
mi
lin
g

tog
eth

er.
 

Hi
s c
oll
ea
gu
es
 ar
e t
hr
ille
d t
o c
ele
-

br
ate
 Sc
ott
 K
ep
ne
s a
s a
 he
ro
 in
 ea
rly

ed
uc
ati
on
 an

d 
at 
th
e L

em
be
rg
 C
hil
-

dr
en
's 
Ce
nt
er.

As 
a 
sa
fet
y 
ne
t a
ge
nc
y, 
Ba
y 
St
ate

Co
mm

un
ity
 S
erv
ice
s i
s c
om
mi
tte
d

to 
ca
ref
ull
y l
ist
en
ing
 to
 th
e n
eed

s o
f

the
 in
div
idu

als
 w
e s
erv
e a
nd
 re
sp
on
din
g

by
 d
ev
elo
pin

g s
erv
ice
s t
ha
t t
arg
et 
th
es
e

ne
ed
s. BS
CS
 of
fer
s 1
7 c
om
mu

nit
y-b
as
ed
 pr
o-

gra
ms
 in
clu
din
g b
ut
 no
t li
mi
ted
 to
: C
om
-

mu
nit
y S
erv
ice
 Ag
en
cy
, In
 H
om
e T
he
rap

y,
Co
nt
inu

um
, 
Co
mm

un
ity
 S
up
po
rt 
Pr
o-

gra
m,
 Fi
rst
 St
ep
s T
og
eth
er 
for
 Su

bs
tan

ce
Ex
po
se
d 
Ne
wb
orn

s a
nd
 C
are
 C
oo
rd
ina
-

tio
n a
s a
 pa
rtn
er 
wi
th 
CC
N.

Th
e n
ex
t s
erv
ice
 co
mp
on
en
t in

 B
SC
S’

co
nti
nu
um

 of
 ca
re 
is 
res
ide
nti
al 
pr
og
ram

s
for
 yo
ut
h w

ho
 ar
e n
ot 
ab
le 
to 
be
 at
 ho
me
.

Th
e g
oa
l is
 to
 of
fer
 th
e f
am
ily
 se
rvi
ces
 an
d

su
pp
ort
 to
 pr
om
ote
 a 
qu
ick
 an

d s
afe
 re
-

un
ion
. B
SC
S h

as
 tw
o e
me
rge
nc
y s
he
lte
rs

loc
ate
d i
n 
We
ym
ou
th 
an
d P

lym
ou
th 
an
d

tw
o c
on
gre
ga
te 
ca
re 
pr
og
ram

s l
oc
ate
d i
n

Qu
inc
y a
nd
 H
ing
ha
m.

BS
CS
 re
co
gn
ize
s t
he
 im

po
rta
nc
e o
f

ad
dr
ess
ing
 al
l th

e n
eed

s o
f th

e f
am
ily
, in
-

clu
din

g l
eg
al 
iss
ue
s a
nd
 an

ge
r m

an
ag
e-

me
nt
. 
Th
ere
for
e, 

BS
CS
 
off
ers
 
fou
r

Co
mm

un
ity
 C
orr
ect
ion
s S
erv
ice
s l
oc
ate
d

in 
Ply
mo
ut
h, 

Qu
inc
y, 

Bo
sto
n 

an
d

Wo
bu
rn
. 

Th
rou

gh
 th

es
e 
se
rvi
ce
s, 
BS
CS
 p
ro-

vid
es
 c
lin
ica
l, 
 e
du
ca
tio
n 
an
d 
tra
ini
ng
,

an
d s
ub
sta
nc
e u
se 
tre
atm

en
t s
o t
ha
t fa
m-

ilie
s c
an
 be
 to
ge
th
er.
 In
 ad

dit
ion
, B
SC
S

off
ers
 In
tim

ate
 Pa
rtn
er 
Ab
us
e E
du
ca
tio
n.

BS
CS
 is
 al
so
 a 
pr
ou
d h
os
t o
f fo
ur
 co
m-

mu
nit
y p
rog
ram

s i
nc
lud
ing
 tw
o R

eco
ver
y

Su
pp
ort
 C
en
ter
s, 
A 
Ne
w 
Wa
y i
n 
Qu
inc
y

an
d T
ur
nin

g P
oin
t in

 W
alp
ole
. T
he
se 
pr
o-

gra
ms
 ar
e f
ull
y s
taf
fed
 by
 in
div
idu
als
 w
ith

liv
ed
 ex
pe
rie
nc
e i
n r
eco
ver
y. 
All
 pr
og
ram

-
mi
ng
 an
d g
rou

ps
 ar
e d
esi
gn
ed
 fo
r a
nd
 by

the
 pe
ers
. 

In 
ad
dit
ion
, B
SC
S 
ho
sts
 th
e Q

uin
cy

Fa
mi
ly 
Re
so
ur
ce 
Ce
nte
r a
nd
 w
as
 re
cen

tly
aw
ard

ed
 th
e P
lym

ou
th
 F
am
ily
 R
es
ou
rce

Ce
nt
er.
 Th

es
e C

en
ter
s p
rov
ide
 ou

r c
om
-

mu
nit
ies
 
wi
th
 
res
ou
rce
s, 

ref
err
als
,

gro
up
s, 

ed
uc
ati
on
al 

an
d 

co
mm

un
ity

eve
nts
 th
at 
su
pp
ort
 ou
r f
am
ilie
s. 

BS
CS
 is
 un

iqu
e i
n t
ha
t it
 ha
s m

ad
e a

co
mm

itm
en
t 
to 

ha
ve
 in

div
idu

als
 w
ith

liv
ed
 ex
pe
rie
nc
e, 
su
ch
 as
 su

bs
tan

ce
 u
se

dis
ord

ers
, 
be
ha
vio
ral
 h
ea
lth
 c
on
ce
rn
s

an
d/
or 
pa
ren

tin
g a
 ch
ild
 w
ith
 be
ha
vio
ral

he
alt
h n

eed
s i
n a
ll o
f it
s p
rog
ram

s t
o e
n-

su
re 
tha

t t
he
 vo
ice
 of
 re
co
ver
y, 
ho
pe
 an
d

un
de
rst
an
din

g i
s a

t t
he
 fo
ref
ron

t o
f a
ll

the
y d
o.

Ba
y S

tat
e C

om
mu

nit
y S

erv
ice
’s 
Bo
ard

 of
 D
ire
cto
rs 
me
ets
 w
ith
 its

 pr
og
ram

 di
rec
tor
 st
aff

at 
the

 or
ga
niz
ati
on
’s 
Qu
inc
y h

ea
dq
ua
rte
rs 

A
b
ou
t 
th
e

A
ge
n
cy

Bay
 S
ta
te
 C
om

mu
ni
ty
 S
er
v-

ice
s (
BS

CS
) is
 a 
mu

lti-
ser
vic
e,

no
n-p

rof
it a
gen

cy 
tha
t is
 co
m-

mi
tte
d t
o p
rov
idi
ng
 a 
co
nt
inu

um
 of

ca
re 
to 
the
 co
mm

un
itie
s t
he
y s
erv
e. 

Wi
th
 8
5 
pr
og
ram

s a
nd
 1
7 
loc
a-

tio
ns
 th
rou

gh
ou
t t
he
 G
rea
ter
 So
ut
h

Sh
ore
, th

ey
 ha
ve 
de
sig
ne
d o
ur
 se
rv-

ice
s 
to 
wr
ap
 a
rou

nd
 o
ur
 c
hil
dr
en
,

yo
ut
h, 
fam

ilie
s, 
ad
ult
s a
nd
 co
mm

u-
nit
ies
 to
 di
rec
tly
 ad
dr
ess
 th
eir
 ne
ed
s

an
d 
go
als
. L
ice
ns
ed
 an

d 
tra
ine
d 
to

pr
ov
ide
 b
oth

 su
bs
tan

ce
 u
se
 d
iso
r-

de
rs 
an
d b
eh
av
ior
al 
he
alt
h c
are
 an
d

BS
CS
 se
rvi
ces
 ar
e r
oo
ted
 in
 ho
lis
tic
,

no
n-
jud

gm
en
tal
 an
d c
om
pa
ssi
on
ate

ca
re. BS

CS
’s 
co
nti
nu
um

 be
gin
s w

ith
 a

de
ep
 c
om
mi
tm
en
t 
to 

pr
ev
en
tio
n

se
rvi
ce
s. 
Th
ey
 fir
ml
y b
eli
ev
e t
ha
t i
s

the
ir 
res
po
ns
ibi
lity
 to
 ac
tiv
ely
 ad
vo
-

ca
te 
an
d e
du
ca
te 
ou
r c
om
mu

nit
ies
. 

BS
CS
 w
ork

s c
oll
ab
ora
tiv
ely
 w
ith

th
e c
om
mu

nit
ies
 th
ey
 se
rve
 to
 d
e-

sig
n p
rev
en
tio
n p
rog
ram

s t
ha
t b
rin
g

co
mm

un
itie
s t
og
eth
er 
to 
lea
rn
 an

d
ad
dr
es
s 
top
ics
 s
uc
h 
as
 s
ub
sta
nc
e

mi
su
se
, o
pio
id 
ov
erd
os
e a
nd
 sm

ok
-

ing
. It 
is 
th
rou

gh
 fo
ste
rin
g r
ela
tio
n-

sh
ips
 be
tw
ee
n 
BS
CS
 an

d i
ts 
 co
m-

mu
nit
ies
, a
s w

ell
 as
 pr
om
oti
ng
 an

d
str
en
gth
en
ing
 h
ea
lth
y r
ela
tio
ns
hip
s

wi
thi
n t
he
 co
mm

un
ity
, B
SC
S m

ak
es

a 
las
tin
g d

iffe
ren

ce
. B
SC
S 
wa
s r
e-

cen
tly
 aw

ard
ed
 a 
Ce
rti
fie
d C

om
mu

-
nit
y B

eh
av
ior
al 
He
alt
h 
Cli
nic
 w
hic
h

inc
rea
sed

 its
  a
bil
ity
 to
 en
su
re 
int
en
-

siv
e s
erv
ice
s t
o a
ll i
n 
ne
ed
, r
eg
ard

-
les
s o
f a
bil
ity
 to
 pa
y.

Sc
ott
 Ke

pn
es
 

Ed
wi
ge
 Ce

les
tin



PA
G

E 
4 

  ■
   

TH
E 

PR
O

VI
DE

R 
  ■

   
NO

VE
M

BE
R 

 2
02

0

F
R
O
M
A
C
R
O
S
S
T
H
E
S
T
A
T
E

V
IE
W
P
O
IN
T
S

By
 Le

an
dr
a B

ran
tle

It h
as
 b
ee
n 
20
 ye
ar
s s
inc
e A

lbe
rt

Se
ne
sie
 a
nd
 I 
ma
de
 th

e 
lea
p 
to

sta
rt 
a 
dif
fer
en
t k

ind
 o
f h

um
an

se
rvi
ce
s 
ag
en
cy
: o
ne
 th

at 
pr
ov
ide
s

hig
h q

ua
lit
y s
erv
ice
s t
o c
om
mu

nit
ies

of 
co
lor
 th
at 
ha
ve
 b
ee
n 
his
tor
ica
lly

dis
ad
va
nt
ag
ed
, w

hil
e a

lso
 b
ein
g 
on

th
e 
for
efr
on
t o
f a
dv
oc
ati
ng
 fo
r 
th
e

rig
ht
s o
f p
eo
ple
 w
ith
 di
sa
bil
iti
es
. 

We
 h
ad
 al
so
 be
en
 ve
ry 
fru
str
ate
d

wi
th
 th
e l
ac
k 
of 
lea
de
rsh

ip 
an
d 
ca
-

ree
r o
pp
or
tu
nit
ies
 fo
r B
lac
ks
, In

dig
e-

no
us
 p
eo
ple
 a
nd
 P
eo
ple
 o
f 
Co
lor

(B
IPO

C)
. 

Ev
en
 t
ho
ug
h 

th
e 
ma
jor
ity
 o
f

hu
ma
n 
se
rvi
ce
s 
pr
ofe
ss
ion

als
 a
re

pe
op
le 
of 
co
lor
, t
he
re 

we
re 

few
 in

lea
de
rsh

ip 
an
d c
ha
ng
e-m

ak
ing
 po
si-

tio
ns
. W

e 
fel
t t
ha
t t
he
 o
nly

 o
pt
ion

wa
s t
o s
tar
t o
ur
 ow

n a
ge
nc
y. 

It 
wa
s 
no
t a

n 
ea
sy
 fe
at 

by
 a
ny

str
etc
h o
f t
he
 im

ag
ina

tio
n—

in 
a t
im
e

of 
a r
ec
es
sio
n, 
be
ing
 a 
sin
gle
 m
oth

er
an
d 
wi
th
dr
aw
ing

 m
y 
en
tir
e 
ret
ire
-

me
nt
 to
 u
se
 a
s o
ur
 in
iti
al 
ca
pit
al—

th
is 

lea
p 
wa
s 
a 
hu
ge
 r
isk
. 
If 
we

fai
led
, 
I 
wo
ul
d 

los
e 

ev
ery

th
ing

.
To
da
y, 
Vi
cto
ry
 H
um

an
 S
erv
ice
s 
is

th
e 
lar
ge
st 

mi
no
rit
y-l
ed
, n

on
pr
ofi
t

hu
ma
n s
erv
ice
 ag
en
cy
 in
 M
as
sa
ch
u-

se
tts
, a
nd
 ou

r l
ea
de
rsh

ip 
tea
m 
an
d

bo
ar
d 
ar
e p

red
om
ina

tel
y c
om
pr
ise
d

of 
pe
op
le 
of 
co
lor
.  
 

Th
e B

lac
k L
ive
s M

att
er 
mo
ve
me
nt

ha
s 
rem

ind
ed
 u
s, 
on
ce
 a
ga
in,
 th

at
wh
ile
 w
e h
av
e m

ad
e s
tep

s t
ow
ar
d i
n-

clu
siv
ity
 a
nd
 so
cia
l j
us
tic
e, 
we
 st
ill

ha
ve
 a 
lon

g w
ay
 to
 go
 to
 en
su
re 
th
at

sy
ste
ma
tiz
ed
 op

pr
es
sio
n 
an
d 
inj
us
-

tic
e 
no
 l
on
ge
r 
ex
ist
 w

ith
in 

th
e

hu
ma
n s
erv
ice
s p
ro
fes
sio
n. 

Th
e 
Pr
ov
ide
rs’
 C
ou
nc
il 
rel
ea
se
d

sta
tis
tic
s l
as
t y
ea
r r
eg
ar
din

g g
en
de
r,

ra
ce
 an
d e
th
nic
ity
 in
 hu

ma
n s
erv
ice
s

pr
ofe
ss
ion

s. 
Th
e s
tu
dy
 sh

ow
ed
 th
at

ne
ar
ly 
on
e-t
hir
d 
of 
hu
ma
n 
se
rvi
ce
s

wo
rk
ers
 a
re 

pe
op
le 
of 

co
lor
, 
wi
th

La
tin
o w

or
ke
rs 
at 
13
.5 
pe
rce
nt
 an

d
Bl
ac
k 
wo
rk
ers
 m
ak
ing

 u
p 
12
.3 
pe
r-

ce
nt
—y
et 
th
at 
rep

res
en
tat
ion
 is
 la
ck
-

ing
 in
 s
en
ior
 s
taf
f a
nd
 b
oa
rd
 le
ve
l

po
sit
ion

s. 
 

Fo
r a

ny
 h
um

an
 s
erv
ice
s 
lea
de
r-

sh
ip 

tea
m 

th
at 

is 
wo
nd
eri
ng
 h
ow

th
eir
 B

IPO
C 

sta
ff 

me
mb

ers
 a

re
do
ing

, I
 ca

n 
sa
y u

ne
qu
ivo
ca
lly
 th
at

th
ey
 ar
e n
ot 
OK
. 

As
 th

ey
 c
om
e 
to 
wo
rk
 e
ac
h 
da
y

giv
ing

 th
e 
be
st 
of 
th
em
se
lve
s 
th
ey

wo
nd
er 
sil
en
tly
 w
ho
 w
ill 
sp
ea
k u

p f
or

th
em
 as
 th
ey
 sp
ea
k u

p f
or
 th
e c
lie
nt
s

th
ey
 se
rve
. W

ho
 w
ill 
ke
ep
 th
em
 sa
fe

an
d 
wh
o w

ill 
he
lp 
ke
ep
 th
eir
 fa
mi
ly

me
mb

ers
 sa
fe?
 

We
 h
av
e 
lea
rn
ed
 t
o 
we
ar
 o
ur

ma
sk
s 
ve
ry
 w
ell
—a

nd
 o
nly

 in
 t
he

sa
fet
y o
f o
ur
 ho
me
s w

ith
 ou
r f
am
ilie
s

an
d c
om
mu

nit
ies
 ar
e w

e f
ina

lly
 ab

le
to 
tak

e o
ff 
th
e m

as
ks
 an

d s
ha
re 
ou
r

pa
in 
an
d d

ist
res
s.

Ev
ery
on
e i
s w

ell
 aw

ar
e o
f t
he
 de
v-

as
tat
ing
 im

pa
ct 
of 
CO
VI
D-
19
, w
hic
h

ha
s 

dis
pr
op
or
tio
na
tel
y 

im
pa
cte
d

pe
op
le 
of 

co
lor
. N

ot 
on
ly 
ar
e 
ou
r

BI
PO
C 
co
mm

un
iti
es
 li
vin
g i
n 
fea
r o
f

CO
VI
D-
19
, b
ut
 in
sta
bil
ity
 in
 h
ou
s-

ing
, u
ne
mp

loy
me
nt
 an

d t
he
 on

go
ing

pu
bli
c 
he
alt
h 
cri
sis
 o
f r
ac
ism

 a
re

ju
st 
a 
few

 d
ail
y, 
so
me
tim

es
 h
ou
rly
,

rem
ind

ers
 th
at 
we
 a
re 
no
t O

K,
 a
nd

ha
ve
 le
ft 
us
 a
ll 
sh
ak
en
 a
nd
 re
tra
u-

ma
tiz
ed
.

Cu
rre
nt
ly,
 th

e 
bo
ar
d 
of 
Vi
cto
ry

Hu
ma
n 
Se
rvi
ce
s i
s 7
1 p

erc
en
t B
lac
k

an
d m

ad
e u
p o
f 7
1 p
erc
en
t m

en
. O
ur

ex
ec
ut
ive
 an
d s
en
ior
 le
ad
ers
hip

 te
am

is 
70
 pe
rce
nt
 B
lac
k, 
20
 pe
rce
nt
 w
hit
e

an
d 
10
 p
erc
en
t L
ati
nx
, a
nd
 h
alf
 o
f

ou
r 
lea
de
rsh

ip 
tea
m 

me
mb

ers
 a
re

wo
me
n.
 W
hil
e 
we
 h
av
e 
ma
de
 g
rea

t
str
ide
s i
n d

ive
rsi
fyi
ng
 ou

r l
ea
de
rsh

ip
an
d 
bo
ar
d, 
we
 co

nt
inu

e t
o 
im
pr
ov
e

ou
r d
ive
rsi
ty.
 

We
 ar
e c
all
ing
 up

on
 al
l o
f o
ur
 si
s-

ter
 hu

ma
n s
erv
ice
 ag
en
cie
s t
o c
rea

te
a p

lan
 th
at 
mo
ve
s a
ll 
of 
us
 to
wa
rd
s

th
e g
oa
l o
f i
mp

ro
ve
d 
rep

res
en
tat
ion

in 
a s
ys
tem

ati
c m

an
ne
r. 

It 
is 
im
po
rta
nt
 th
at 
we
 m
ov
e f
or
-

wa
rd
 to
ge
th
er,
 n
ot 
jus
t s
ym
bo
lic
all
y

bu
t s
ub
sta
nt
ive
ly.
 L
et’
s c
rea

te 
lea
d-

ers
hip

 in
 ou

r p
ro
fes
sio
n t
ha
t r
efl
ec
ts

th
e d

em
og
ra
ph
ics
 of
 ou

r d
ire
ct 
ca
re

em
plo
ye
es
. 

Vi
cto
ry
 H
um

an
 S
erv
ice
s 
aff
irm

s
th
e 
rig
ht
s 
of 
ev
ery

on
e 
en
ga
ge
d 
in

th
is 
his
tor
ic 
fig
ht
 fo
r r
ac
ial
 ju
sti
ce
.

We
 su

pp
or
t y
ou
 a
s y
ou
 co
nt
inu

e t
o

yo
u 
us
e 
yo
ur
 v
oic
es
 a
nd
 s
pe
cia
l

sk
ills
 
to 

or
ga
niz
e, 

de
mo
ns
tra
te,

sta
nd
 up

, s
it d

ow
n, 
ru
n f
or 
off
ice
 an
d

vo
te. I k

no
w 
th
at 
we
 a
ll 
de
sir
e t
o e
n-

su
re 
th
e b

as
ic 
hu
ma
n 
rig
ht
s o
f t
he

ind
ivi
du
als
, f
am
ilie
s a

nd
 co
mm

un
i-

tie
s 
we
 s
erv
e. 

At
 V
ict
or
y 
Hu
ma
n

Se
rvi
ce
s w

e s
tan

d 
wi
th
 yo

u 
ag
ain

st
ra
cis
m 

an
d 
rem

ain
 c
om
mi
tte
d 
to

eq
ua
l o
pp
or
tu
nit
ies
 fo
r a
ll.

Le
an
dr
a 
Br
an
tle
 is

 t
he
 C

OO
, v

ice
pr
es
ide

nt 
an
d 
co
-fo
un
de
r o

f V
ict
ory

Hu
ma

n S
erv

ice
s.

M
or
e 
“e
ss
en
ti
al
” 
th
an
 e
ve
r:
 T
h
e

st
at
e 
of
 h
om
e 
ca
re
 i
n
 2
0
2
0

H
ow
 a
 w
h
it
e 
C
E
O
 c
an
 s
u
p
p
or
t

an
ti
-r
ac
is
t 
w
or
k

By
 E
ric

 L.
 M
as
i

In t
oo
 m
an
y o
rga
niz
ati
on
s, 
iss
ue
s o
f

ra
ce
 an

d 
ge
nd
er 
ha
ve
 h
ist
ori
ca
lly

be
en
 d

ele
ga
ted
 t
o 
hu
ma
n 

re-
so
ur
ce
s. 
To
da
y, 
th
is 
sh
ou
ld 
no
 lo
ng
er

be
 th
e 
ca
se
, n
or 
ca
n 
it 
be
 th
e 
wa
y

wh
ite
 no
np
rof
it l
ea
de
rs 
op
era
te.
 

Ou
r 
ag
en
cy
, 
Wa
ys
ide
 Y
ou
th
 &

Fa
mi
ly 
Su
pp
ort
 N
etw

ork
, h
as
 ta
ke
n

ste
ps
 to
 in
gra
in 
Di
ve
rsi
ty,
 Eq

uit
y a
nd

Inc
lus
ion
 in
 o
ur
 cu

ltu
re:
 p
rom

oti
ng

sta
ff 
of 
co
lor
; t
ra
ini
ng
 st
aff
 to
 h
av
e

pla
nn
ed
 re
gu
lar
 “c
ou
rag
eo
us
 co
nv
er-

sa
tio
ns
” a
bo
ut
 ra
ce
 an

d 
div
ers
ity
 in

ea
ch
 of
 ou
r p
rog
ram

s; 
en
ga
gin
g i
n d

i-
alo
gu
es
 w

ith
 l
oc
al 

po
lic
e 
de
pa
rt-

me
nt
s; 
an
d 
me
as
ur
ing
 th

e 
su
cc
es
s

ra
tes
 th

at 
ch
ild
ren

 a
nd
 fa
mi
lie
s 
of

co
lor
 a
ch
iev
e 
in 

ou
r 
pr
og
ra
ms
, a
s

co
mp
ar
ed
 w
ith
 w
hit
e 
ch
ild
ren

 a
nd

fam
ilie
s. 

Sin
ce
 G
eo
rge
 Fl
oy
d w

as
 m
ur
de
red
,

we
 h
av
e 
po
ste
d 
a 
da
ily
, “
On
e 
An
ti-

Ra
cis
t A
cti
on
 Y
ou
 C
an
 T
ak
e T
od
ay
.”

We
 do

 an
 an

nu
al 
div
ers
ity
 su

rve
y o
f

ou
r s
taf
f a
nd
 as
k o
ur
 yo
ut
h a
nd
 fa
m-

ilie
s a
bo
ut
 th
eir
 ex
pe
rie
nc
es
 at
 W
ay
-

sid
e 
reg
ar
din

g 
ra
ce
. W

e 
als
o 
do
 a
n

an
nu
al 
div
ers
ity
 ac
tio
n p

lan
.

Ho
we
ve
r, 
str
ivi
ng
 to
 b
e 
an
 a
nt
i-

rac
ist
 an

d s
oc
ial
 ju
sti
ce
 or
ga
niz
ati
on

is 
no
t a
ch
iev
ed
 b
y p

oli
cy
, c
he
ck
lis
ts

or 
ma
nd
ato
ry 
HR
 tr
ain
ing
. It
 m
us
t b
e

pa
rt 
of 
an
 o
rga

niz
ati
on
’s 
DN
A, 
co
n-

ne
cte
d 
to 
its
 m
iss
ion
, a
nd
 it
 m
us
t

ha
ve
 th
e a
cti
ve
 su

pp
ort
 of
 th
e C

EO
,

es
pe
cia
lly
 w
hit
e C

EO
s.

Fr
om
 m
y e
xp
eri
en
ce
, th

ere
 ar
e f
ive

th
ing
s, 
at 
th
e v
ery
 le
as
t, t
ha
t m

us
t b
e

do
ne
 to
 se
t t
he
 st
ag
e f
or 
so
cia
l ju

sti
ce

an
d a
nt
i-r
ac
ist
 w
ork

:
1. 
Fir
st,
 th

e 
CE
O 
mu

st 
co
nn
ec
t

ra
cia
l a
nd
 so
cia
l j
us
tic
e w

ork
 to
 th
e

mi
ss
ion
 of
 th
e o
rga
niz
ati
on
 an
d m

ak
e

it 
cle
ar
 w
hy
 it
 is
 cr
itic
all
y i
mp
ort
an
t

for
 th
e o
rga
niz
ati
on
’s 
su
cc
es
s a
nd
 fo
r

th
e s
uc
ce
ss
 o
f t
he
 p
eo
ple
 it
 se
rve
s.

Wa
ys
ide
 is
 a 
ch
ild
 w
elf
are
 an
d b
eh
av
-

ior
al 
he
alt
h a
ge
nc
y w

ith
 50
0 s
taf
f a
nd

20
 lo
ca
tio
ns
 in
 th
e C

en
tra
l, 
Ea
ste
rn

an
d 
No
rth
ea
ste
rn
 p
ar
ts 
of 
th
e s
tat
e.

Th
e c
hil
dr
en
 an
d f
am
ilie
s w
e s
erv
e a
re

mo
re 
th
an
 40
 pe
rce
nt
 pe
op
le 
of 
co
lor
.

If 
we
 fa
il 
to 
rec
og
niz
e t
ha
t s
ys
tem

ic
rac
ism

 im
pa
cts
 th
eir
 liv
es
 ev
ery
 da

y,
we
 ar
e f
ail
ing
 th
em
.

2. 
CE
Os
 n
ee
d 
to 
co
mm

un
ica
te 
a

cle
ar
 an

d 
str
on
g m

es
sa
ge
 ab

ou
t o
ur

va
lue
s a
nd
 th
e v
alu

es
 of
 th
e o
rga

ni-
za
tio
n. 
Sp
ec
ific
all
y, 
as
 a 
wh
ite
 C
EO
, I

fee
l I
 n
ee
d 
to 
co
mm

un
ica
te 
wi
th
 m
y

sta
ff 
mo
re 
reg
ula
rly
 an

d c
on
sis
ten
tly

to 
bu
ild
 em

plo
ye
e t
ru
st 
an
d r
ea
ss
ur
e

th
em
 th
at 
Wa
ys
ide
 is
 a 
sa
fe 
pla
ce
 fo
r

th
is 
wo
rk
. I
 s
en
t m

es
sa
ge
s 
to 
sta
ff

aft
er 
Ch
arl
ott
esv
ille
, a
fte
r t
he
 O
rla
nd
o

nig
ht
 c
lub

 k
illi
ng
s, 
aft
er 

th
e 
20
16

ele
cti
on
, a
nd
 of
 co
ur
se
, a
fte
r G

eo
rge

Flo
yd
 w
as
 m
ur
de
red

. 
3. 
Wh

ite
 C
EO
’s 
mu

st 
pu
t o
ur
 eg
os

as
ide
. W

e o
bv
iou
sly
 d
o n

ot 
ha
ve
 th
e

pe
rso
na
l e
xp
eri
en
ce
 or
 kn

ow
led
ge
 to

lea
d t
his
 ef
for
t. 
Ou
r r
ole
 is
 to
 lis
ten
,

lea
rn
 ab

ou
t o
ur
 bi
as
es
 an

d c
on
fro
nt

ou
r o
wn
 w
hit
e f
rag
ilit
y. 
It i
s n
ot 
a t
im
e

for
 u
s t
o t
alk
 ab

ou
t o
ur
 ow

n 
fee
lin
gs

or 
em
oti
on
s. 
We
 m
us
t s
up
po
rt,
 ad
vo
-

ca
te 
an
d c
rea
te 
a c
ult
ur
e w

he
re 
sta
ff

fee
l s
afe
 to
 ha
ve
 th
es
e c
on
ve
rsa
tio
ns
. 

4. 
Ho
we
ve
r, 
wh
ile
 n
ot 
in 
th
e f
ore
-

fro
nt
, t
he
 w
hit
e C

EO
 m
us
t s
ho
w 
up

an
d b
e p
res
en
t. W

e n
ee
d t
o b
e a
ble
 to

ma
na
ge
 ou

r f
ee
lin
gs
 a
nd
 a
pp
rec
iat
e

th
e 
ch
all
en
ge
s, 

qu
es
tio
ns
 a
nd
 r
e-

qu
es
ts,
 an

d 
no
t s
hu
t d
ow
n 
be
ca
us
e

we
 fe
el 
un
co
mf
ort
ab
le 
or 
un
fai
rly
 cr
it-

ici
zed

. I 
att
en
d o
ur
 m
on
th
ly,
 st
aff
-le
d

Di
ve
rsi
ty 

Co
mm

itt
ee
 m

ee
tin
gs
 a
s

oft
en
 as
 I 
ca
n. 
It 
is 
on
e o
f t
he
 m
os
t

im
po
rta
nt
 pa

rts
 of
 m
y j
ob
 be
ca
us
e i
t

ma
tte
rs 
to 
sta
ff 
to 
kn
ow
 th

at 
I a
m

pr
es
en
t, 
ab
le 
to 
tak

e i
n f
ee
db
ac
k a
nd

ac
ce
pt 
res
po
ns
ibi
lity
 fo
r m

ist
ak
es
.

5. 
A w

hit
e C

EO
 of
 an
 or
ga
niz
ati
on

ma
kin

g a
 si
gn
ific
an
t c
om
mi
tm
en
t t
o

rac
ial
 an

d s
oc
ial
 ju
sti
ce
 m
us
t e
xp
ec
t

res
ist
an
ce
. T
he
 ty
pic
al 
ref
rai
n i
s, 
“N
ot

ev
ery
on
e i
s t
he
re 
ye
t. W

e s
ho
uld

 sl
ow

th
is 
do
wn
.” 
Bu
t t
he
 C
EO
 h
as
 to
 b
e

wi
llin

g t
o m

ak
e d
ec
isi
on
s t
ha
t a
ren

’t
ba
se
d 
on
 w
ait
ing
 fo
r t
he
 m
ore
 h
es
i-

tan
t, 
or 
co
nv
inc
ing
 th
e r
es
ist
an
t. 
Or
-

ga
niz
ati
on
al 
ch
an
ge
 of
 an
y k
ind

 m
us
t

be
 pu

rsu
ed
 w
ith
 u
rge
nc
y, 
or 
els
e w

e
ine
vit
ab
ly 
rev
ert
 b
ac
k 
to 
th
e s
tat
us

qu
o. Wh

ite
 C
EO
s m

us
t b
e c
om
for
tab

le
tak

ing
 on
 a 
rol
e w

he
re 
th
ey
 ar
e i
n t
he

roo
m 
to 
lis
ten

 an
d 
to 
lea
rn
. L
ea
de
r-

sh
ip 
on
 th
ese
 cr
uc
ial
 m
att
ers
 re
qu
ire
s

we
 be
 ac
tiv
e, 
cle
ar 
an
d p
res
en
t. 

Er
ic 
L. 
Ma

si,
 Ed

.D
 se
rve

s a
s t
he
 Pr
es
i-

de
nt/

CE
O 
of 
Wa

ys
ide

 Yo
uth

 &
 Fa

mi
ly

Su
pp
ort
 Ne

tw
ork

By
 K
ev
in 

Sm
ith

The
 
CO
VI
D-
19
 
pa
nd
em
ic 

ha
s

aw
ak
en
ed
 A
me
ric
an
s’ 
ap
pr
ec
ia-

tio
n 
for
 fi
rst
 re
sp
on
de
rs.
 H
an
d-

pa
int
ed
 si
gn
s o
f th

an
ks
 an
d p
rai
se 
do
t

fro
nt
 la
wn
s 
an
d 
ha
ng
 o
n 
ou
r 
fro
nt

do
ors
. I
n 
Ma
rch

 a
nd
 A
pr
il, 
we
 s
aw

ne
igh
bo
rs 
ste
pp
ing
 ou

tsi
de
 or
 ha

ng
ing

fro
m 
wi
nd
ow
s t
o c
lap
 – 
or 
ev
en
 b
an
g

po
ts 
an
d 
pa
ns
 in
 an

 ef
for
t t
o e
xp
res
s

gra
tit
ud
e f
or 
loc
al 
he
alt
hc
are
 w
ork

ers
ma
na
gin
g s
ur
ge
 ca
pa
cit
y i
n 
ho
sp
ita
ls

wi
th 
ten
uo
us
 PP
E r
eso
ur
ces
. 

Me
an
wh
ile
, i
n 
pr
iva
te 
ho
me
s 
an
d

pu
bli
c 
ho
us
ing
 c
om
mu

nit
ies
, 
ho
me

ca
re 
aid
es 
ha
ve 
be
en
 w
ork

ing
 tir
ele
ssl
y

to 
en
su
re 
th
e s
afe
ty 
an
d 
we
llb
ein
g o
f

the
ir 
cli
en
ts.
 A
nd
 w
hil
e t
his
 im

po
rta
nt

wo
rk
 h
as
 p
rev
en
ted
 h
os
pit
ali
za
tio
ns
,

red
uc
ed
 h
os
pit
al 
cro
wd
ing
 an

d h
elp
ed

to 
lim
it 
the
 sp
rea
d o
f t
he
 vi
ru
s, 
it 
ha
s

als
o h

elp
ed
 ho

me
 ca
re 
aid
es 
ac
hie
ve 
a

lon
g o
ver
du
e d
ist
inc
tio
n 
– o
ffic
ial
 de
s-

ign
ati
on
 as
 es
sen

tia
l w
ork

ers
.

In 
Ma
rch
 20
20
, M
as
sa
ch
us
ett
s G
ov
-

ern
or 
Ch
arl
ie 
Ba
ke
r d
eem

ed
 ho
me
 ca
re

aid
es 
“es
sen

tia
l w
ork

ers
.” 
Fo
r t
he
 fir
st

tim
e i
n 
ou
r i
nd
us
try
’s 
his
tor
y h

ere
 in

the
 Co
mm

on
we
alt
h, 
the
 ad
mi
nis
tra
tio
n

rec
og
niz
ed
 th
at 
ho
me
 ca
re 
is 
in 
fac
t, e
s-

se
nt
ial
. N
ea
rly
 ei
gh
t m

on
th
s i
nt
o 
th
e

pa
nd
em
ic,
 h

om
e 
ca
re 

aid
es
 h

av
e

pr
ov
en
 w
hy
 th
is 
ca
teg
ori
za
tio
n 
sh
ou
ld

be
 pe
rm
an
en
t fo
r t
hr
ee 
ma
in 
rea
so
ns
.

Fir
st,
 ho
me
 ca
re 
ha
pp
en
s i
n m

os
tly

co
nt
rol
led
 e
nv
iro
nm

en
ts.
 D
ue
 to
 th

e
lac
k 
of 
inf
orm

ati
on
 ea

rly
 in
 th
e p

an
-

de
mi
c a
bo
ut
 th
e v
iru
s a
nd
 it
s s
pr
ea
d,

tra
gic
 si
tu
ati
on
s u

nfo
lde
d 
in 
nu
rsi
ng

ho
me
s 
ac
ros
s 
th
e 
co
un
try
. I
n 
tu
rn
,

fam
ilie
s b
ega

n t
o c
on
sid
er 
ho
me
 ca
re 
as

mo
re 
iso
lat
ed
, s
afe
 al
ter
na
tiv
e t
o f
ac
il-

ity
-ba
sed

 ca
re 
for
 th
eir
 lo
ved

 on
es.
 

By
 its
 ve
ry 
na
tu
re,
 ho
me
 ca
re 
be
ge
ts

so
cia
l d
ist
an
cin
g. 
By
 ke
ep
ing
 vu

lne
ra-

ble
 ol
de
r a
du
lts
 a
nd
 in
div
idu

als
 w
ith

dis
ab
ilit
ies
 sa
fe 
an
d s
oc
ial
ly 
dis
tan

ced
at 
ho
me
, th

e h
om
e c
are
 in
du
str
y d
id 
its

pa
rt 
to 
pr
eve
nt 
ER
 tr
ips
 an

d h
os
pit
al-

iza
tio
ns
 at
 a 
tim

e w
he
n h

os
pit
al 
ca
pa
c-

ity
 w

as
 t
he
 s
ub
jec
t 
of 

sig
nif
ica
nt

co
nc
ern

. 
Th
e 
da
ily
 p
res
en
ce
 o
f h

om
e 
ca
re

aid
es
 p

rom
ote
s 
ind

ep
en
de
nc
e 
an
d

sa
fet
y. 
Fo
r f
am
ilie
s s
ep
ara

ted
 b
y g
eo
-

gra
ph
ic 
dis
tan

ce
, e
sp
ec
ial
ly 
du
rin
g 
a

pa
nd
em
ic,
 ho
me
 ca
re 
ha
s g
ive
n f
am
ilie
s

pe
ac
e o
f m

ind
 an
d –
 in
 m
y e
xp
eri
en
ce,

for
ced

 fa
mi
lie
s t
o s
tar
t th

ink
ing
 ah
ea
d –

eve
n i
f th

eir
 lo
ved

 on
es 
do
 no
t c
ur
ren

tly
ne
ed
 in
-h
om
e c
are
. T
his
 tr
en
d i
s l
ike
ly

to 
co
nti
nu
e i
n t
he
 po
st-
va
cci
ne
 w
orl
d. 

Ne
xt,
 a
s 
fed
era
l a
nd
 s
tat
e 
rei
m-

bu
rse
me
nt
 m
ec
ha
nis
ms
 h
av
e a
llo
we
d

for
 th
e u

tili
za
tio
n 
of 
tel
eh
ea
lth
 se
rvi
ce

de
liv
ery
 d
ur
ing
 th

e 
pa
nd
em
ic,
 m
an
y

ca
re-
ba
se
d 
org
an
iza
tio
ns
 w

ill 
lik
ely

co
nt
inu

e 
to 
int
eg
rat
e 
tel
eh
ea
lth
 in
to

the
ir 
ex
ist
ing
 su
ite
 of
 se
rvi
ce 
off
eri
ng
s. 
 

Bu
t h
um

an
-de
liv
ere
d h
om
e c
are
 wi
ll

alw
ay
s h
av
e i
ts 
pla
ce,
 es
pe
cia
lly
 in
 th
e

ho
me
s o
f in

div
idu

als
 liv
ing
 w
ith
 m
em
-

ory
 is
su
es
 or
 th
os
e w

ith
 ph

ys
ica
l d
is-

ab
ilit
ies
. 

Fo
r t
he
se
 fa
mi
lie
s, 
th
e d

ec
isi
on
 to

em
plo
y a
 ho
me
 ca
re 
ag
en
cy
 th
at 
lev
er-

ag
es
 te
ch
no
log
y w

ith
 re
sp
ec
t t
o m

ed
-

ica
tio
n 

ma
na
ge
me
nt
, 

po
rta
l-b
as
ed

fam
ily
 co

mm
un
ica
tio
n 
an
d 
ele
ctr
on
ic

vis
it 
ve
rif
ica
tio
n 
ca
n 
en
su
re 
rea
l-t
im
e

sta
tu
s u
pd
ate
s t
ha
t la
rge
 fa
cil
ity
-ba
sed

or 
eve
n c
om
mu

nit
y b
as
ed
 se
tti
ng
s (
as
-

sis
ted
 li
vin
g) 
ma
y n

ot 
be
 ab

le 
to 
pr
o-

vid
e. Fin

all
y, 
th
e 
de
ma
nd
 fo
r 
in-
ho
me

ca
re 
ha
s n
eve
r b
een

 gr
ea
ter
. A
cco
rd
ing

to 
th
e U

.S.
 C
en
su
s B

ur
ea
u, 
all
 B
ab
y

Bo
om
ers
 w
ill 
be
 65

 by
 th
e y
ea
r 2
03
0.

Ma
ny
 bo

om
ers
 on

 th
e y
ou
ng
er 
en
d o

f
th
eir
 d
em
og
rap

hic
 s
pe
ctr
um

, 
ha
ve

ma
na
ge
d o
r a
re 
cu
rre
ntl
y m

an
ag
ing
 th
e

ca
re 
of 
a p

are
nt
 or
 sp

ou
se
, e
ve
n 
we
ll

be
for
e t
he
 pa
nd
em
ic.
 

If b
oth
 st
ate
 an
d f
ed
era
l g
ov
ern

me
nt

ca
n 
mo
dif
y 
bu
dg
ets
 a
nd
 r
eim

bu
rse
-

me
nt
 s
tru
ctu

res
 f
or 

in-
ho
me
 c
are
,

ag
en
cie
s 
ca
n 
inc
rea
se
 a
nd
 e
nh
an
ce

the
ir 
aid
e p
ay
 st
ru
ctu
res
. 

Cu
rre
ntl
y, 
ho
me
 ca
re 
pr
ov
ide
rs 
are

try
ing
 to
 ke
ep
 pa
ce 
wi
th 
Am

az
on
, W

al-
ma
rt,
 D
un
kin
’ a
nd
 ot
he
r m

as
siv
e c
or-

po
rat
ion
s. 
Ho
pe
ful
ly,
 le
gis
lat
ors
 a
nd

sta
ke
ho
lde
rs 
ca
n b

rin
g t
he
 in
du
str
y t
o

a 
pla
ce
 w
he
re 
co
ns
um

er 
de
ma
nd
 is

su
pp
lie
d b

y w
ell
-co
mp
en
sa
ted
, p
rof
es-

sio
na
l c
are
giv
ers
 pe
rfo
rm
ing
 m
ea
nin

g-
ful
 w
ork

. 
Ke
vin

 S
mi
th 
is 
the

 B
oa
rd
 Pr

es
ide

nt 
of

Th
e H

om
e C

are
 Ai
de
 Co

un
cil.
 

A
 c
al
l 
to
 t
ra
n
sf
or
m
 l
ea
d
er
sh
ip
 f
or
 B
IP
O
C
 p
ro
fe
ss
io
n
al
s
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